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PROJECT OVERVIEW

A SUSTAINABLE LITTLE TOKYO

The Little Tokyo community undertook this visioning
project recognizing that this over 100-year old
neighborhood faces a crossroads to a new

future. The new Little Tokyo/Arts District Regional
Connector station will be key to this future, bringing
attention and new life as it is expected to become
one of the busiest transit stations in Los Angeles
County. We have been working hard with Metro
to ensure that the station enhances Little Tokyo's
cultural and historic assets. \We now have a vision
for sustainable development that brings us into

the future. It is a vision to reduce greenhouse gas
emissions, promote the local economy, address
social equity and access for all incomes and
backgrounds, and preserve this neighbornood’s
unique cultural heritage.

Qur goal was to establish a grass-roots vision
grounded in and highlighting the cultural and
historical assets of this resilient 130-year old
neighborhood. We see an opportunity for a
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groundbreaking public-private partnership to
redevelop publicly-owned property in a way that
meets environmental, equity, and community goals.
Our community vision includes new commercial
and cultural facilities appropriate to our local roots
and international connections, market rate and
affordable housing, an enhanced open space
network, energy and water infrastructure, and

a balanced approach to mobility emphasizing
pedestrian and bike access while respecting the
realities of gradually shifting Los Angeles’ car-centric
culture. This vision can achieve a platinum rating
under the Leadership in Energy and Environmental
Design (LEED) for Neighborhood Development
demonstrating concretely a framework for achieving
environmental performance.

Furthermore, this vision is catalyzing an even
broader strategy for the entire Little Tokyo
neighborhood as a Cultural EcoDistrict. We hope
to build real and lasting neightborhood-scaled

COMMUNITY VISION

infrastructure that marries resource efficiency and
greenhouse gas reductions with the thriving and
resilient cultural and artistic traditions that make up
this community’'s DNA.

This document can be read as a planning
framework setting forth the community’s values,
aspirations, and priorities. It can also be read as
a literal development plan tested for economic
feasibility with realistic achievable outcomes.
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Introduction

PROJECT GOALS

A SUSTAINABLE LITTLE TOKYO

To establish the community’s vision for sustainable
transit-oriented development around the Little
Tokyo/Arts District Station station that furthers and
enhances Little Tokyo's cultural and historic assets.
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THEMES AND ASPIRATIONS

A SUSTAINABLE LITTLE TOKYO

Preserve Little Tokyo's Historic and Cultural Identity

Serve as a Multicultural and Multi-generational Destination
Rebuild a Complete Neighborhood

Maintain a Strong Social and Community Fabric

Promote Resource Conservation (Mottainai)
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ANALYSIS

A SUSTAINABLE LITTLE TOKYO

In the 1880s, Japanese immigrants began setting
up homes and small businesses in what became
known as Little Tokyo. Over 130 years later,
despite the community’s World War Il forced
relocation, Little Tokyo's resilience shows in its
cultural economy, institutions, small businesses,
and connections to contemporary Japan. A market
snapshot produced by the Local Initiative Support
Corporation (LISC) demonstrates the strength of
Little Tokyo as a regional economy and destination,
with a “retail float” of $288 million flowing into the
neighborhood's economy annually.  This regional
economy will be enhanced and supported by the
completion of the new Little Tokyo/Arts District
Regional Connector station.

The location of the new station presents a unique
opportunity for sustainable transit-oriented
development. The station sits at an intersection
with multiple publicly-owned parcels: First Street
North and the “Mangrove” site, west and east

A Sustainable Little Tokyo
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of Alameda respectively. These sites, together
comprising 19.5 acres, present an opportunity to
transform surface parking lots and reclaim a lost
urban fabric of storefronts, residences, streets, and
personal stories. It is a literal crossroads between
multiple Downtown neighborhoods including the
Civic Center, Arts District, and Boyle Heights

Despite the loss of the Los Angeles Community
Redevelopment Agency's (CRA-LA) redevelopment
powers, a window of opportunity exists to leverage
a flurry of planning and development activity in

and around Little Tokyo. These opportunity sites
can connect to current efforts to redevelop Parker
Center, revitalize the LA River, implement the Union
Station Master Plan and High Speed Rail, and
highlight proposed future projects including the
Budokan of Los Angeles, and Park 101.
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LITTLE TOKYO TODAY
OPPORTUNITY SITES & EXISTING TRANSIT
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LITTLE TOKYO

MARKET ANALYSIS

Trade Area Retail Market Stud

GEOGRAPHICAL BOUNDARIES

Little Tokyo Trade Area Covers boundaries that extend from approximately the 101 freeway to the North,
Los Angeles Street to the West, Los Angeles River to the East and 5th Street to the South. In order to
include all of the present-day Little Tokyo community, this Market Profile comprises block groups that
also include segments of the Arts District and Skid Row.

Little Tokyo is a destination market in multiple ways
for multiple customer groups. Diversity abounds. Retail
and business $ are flowing into the community from
the surrounding communities, work force and tourism.

INCOME DISTRIBUTION
of all households in the Little Tokyo
Trade Area have an
annual income of $50k
or greater

€D®® @@@

Less than $25,000- $35,000- $50,000-  §$75,000- $100,000
$25,000 $34,999 $49,999 574,999 $99,999 or more

Median Income (2010): 7 2
million

$26,774
Total Demand (2012)

Households with incomes over $50,000/ Sq. Mile:
$3 60 million

1,423
Total Supply (2012)

Estimated Average Effective Buying Power (2012):
$ 2 8 8 million

$30,895
Total Opportunity Gap (2012)

Estimated Median Effective Buying Income( 2012):
$20,138

Estimated Aggregate Effective Buying Income (2012):

$95,603,617

A Sustainable Little Tokyo
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KEY DEMOGRAPHIC INDICATORS
Population Total

2000: 5,825
2012:5,863

There have been changes in age, race and income while
the total population has remained essentially the same.

Race & Ethnicity

White Alone: 28%
Black Alone: 19%
Asian Alone: 46%
Other: 7%
Hispanic: 16%

Age Distribution

<5 years
<18 years
18-65 years

65+ years

! ! ! ! ! ! ! ]
0 10% 20% 30% 40% 50% 60% 70% 80%

Households

Households: 2,897

Families: 727

Average Household Size: 1.3
Householders living alone: 1,800
Female Householders living alone: 793

Occupied Housing Units

Owner: 26%
Renter: 74%

LISAITHUN s7A .
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ANALYSIS

MARKET ANALYSIS

RETAIL ANALYSIS
Retall Category (Consumer Sp[l(:l?i?lng? (StoreSSuapIgls))’ Retail Float*
Furniture & Home Furnishings Stores $1,301,714 $7,004,031 $-5,702,317
Electronics & Appliances Stores $1,666,933 $7,517,552 $-5,850,619
Building Material & Garden Equipment 45,743,584 $8,093,373 $-2,349,789
Food & Beverage Stores $11,019,533 $99,194,966 $-88,175,433
Health & Personal Care $4,872,236 $26,085,447 $-21,213,211
(lothing & Clothing Accessories Stores 92,702,513 $48,667,961 $-45,965,448
Sporting Goods, Hobby, Book, & Music Stores $1,332,117 $12,395,706 $-11,063,589
General Merchandise Stores $9,360,982 $20,805,142 $-11,444,160
Miscellaneous Store Retailers 91,816,458 924,878,323 $-23,061,865
Foodservice & Drinking Places $9,237,921 $54,294,722 $-45,056,801
Foodservice & Drinking Places: Breakdown Demgnd Supply Retail Float*
(Consumer Spending) (Store Sales)
Full-service Restaurants $4,173,847 $26,224,891 -22,051,044
Limited-service Eating Places $3,928,248 $24,052,728 $-20,124,480
Special Foodservices $765,834 $ 2,074,678 $-1,308,844
Drinking Places — Alcoholic Beverages $369,992 $ 1,942,426 $-1,572,434
Health & Personal Care Stores: Breakdown Demand Supply Retail Float*
(Consumer Spending) (Store Sales)
Pharmacies & Drug Stores $4,241,605 $19,541,442 $-15,299,837
Cosmetics, Beauty Supplies and Perfume Stores $179,129 43,881,690 $-3,702,561
Optical Goods Stores $130,813 $883,199 $-752,386
Other Health & Personal Care Stores $320,689 $1,779,116 $-1,458,427
Food& Beverage Stores: Breakdown Demand Supply Retail Float*
(Consumer Spending) (Store Sales)
Supermarkets & Other Grocery Stores $9,661,948 987,974,101 $-78,312,153
Beer, Wine, & Liquor Stores $567,103 $768,201 $-201,098
Convenience Stores $463,045 $602,911 $-139,866
Specialty Food Stores $327,437 $9,849,753 $-9,522,316

RETAIL FLOAT*, a measure of the amount of retail opportunity in the trade area, and is calculated as the difference between buying power (demand) and retail

sales (supply).
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COMMUNITY INPUT SYNTHESIS A32=71—1Y7vY KIS

THEMES AND ASPIRATIONS

Through a bottom-up participatory design process,
our design team translated statements of values,
aspirations, and development suggestions into a
community vision. Over 200 community members
participated in this process throughout 2012 and
2013.

Based upon previous planning exercises and recent
focused attention on defining cultural preservation,
the community identified four core strategies for
preserving and enhancing Little Tokyo's historic and
cultural identity:

e Serve as a multicultural and multigenerational
destination

e Rebuild a complete neighborhood

e Maintain a strong social and community fabric

e Promote resource conservation (Mottainai)

A Sustainable Little Tokyo
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The design team interpreted these strategies, along
with an added dimension of mobility and linkages,
to create a coherent framework for sustainable
transit-oriented development. Design alternatives
were then tested against the sustainability metrics
of LEED for Neighborhood Development, real estate
market economics, and opportunities to leverage
public policy and public sector goals.

COMMUNITY VISION
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PARTICIPATORY DESIGN FRAMEWORK
SHNE T 5+ > OPHE &
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Community Input Draft Alternatives

Task Force Scale/Density of

Topical Conversations Buildings
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Consensus Vision

Potential Uses

w
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Focus Groups

Creative Engagement Open Spaces I"} » Proposed

Design Parking development pattern

Demonstrations Pathways/streets » Potential Uses

Landscaping

» Promotes community

Energy/Water system
. . values

» Sustainability metrics

Economic Feasibility through Neighborhood Market I"} » Implementation steps
Analysis and Real Estate Market Analysis

Implementation feasibility through consultation with
City/Metro I"}
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3 DAY CHARRETTE WITH 200 PARTICIPANTS FROM:

Public Agencies.

Residents .

Community Groups and Businesses .

Community Institutions.

P RSt s
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DEVELOPING THE COMMUNITY VISION

A SUSTAINABLE LITTLE TOKYO

STRONG
COMMUNITY

FABRIC UNIQUE
LITTLE TOKYO
IDENTITY

MOBILITY ECONOMIC

AND VITALITY AND
LINKAGES BUSINESS
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COMPLETE, BALANCED, HUMAN SCALE

A SUSTAINABLE LITTLE TOKYO

COMPLETE,
BALANCED,
HUMAN
SCALE

UNIQUE
LITTLE TOKYO
IDENTITY
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DEVELOPMENT VISION

A SUSTAINABLE LITTLE TOKYO

The community’s vision is captured in an integrated
urban design scheme for the First Street North
block, the Mangrove block, and suggestions for
modest development at the station site itself.
The development program balances community
priorities for new open space, new housing, and
new commercial space. It takes advantage of
historical street patterns, reviving Jackson Street
and Rose Street, and creates a pedestrian
experience from the new station connecting east
to the Nishi Hongwaniji Temple. It proposes a
future phase high-rise tower strategically placed
to mitigate any negative impact on existing
neighborhood patterns.

The vision proposes innovative, cutting edge green
infrastructure elements including a shared district
energy grid, a shared heating/cooling system, a

o

shared stormwater bank, and "living machine”
greywater filtration systems. These systems

express at a district level the community value of

A Sustainable Little Tokyo
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“mottainai”, to reduce waste as much as possible.
They also have the potential to create value for

the community and its small businesses and non-
profit institutions. We also integrated bike and car
sharing, electric vehicle charging stations, and other
transportation demand management strategies that
will eventually reduce car ownership and usage in
the neighborhood over time.

Our goal was not to create a fully realized
development proposal — we have not secured
investors and development partners, although
we know our community has the capacity to do
so. Still, we have tested the feasibility of these
elements as a whole.  With the exception of the
high-rise tower, they are supportable based upon
current market realities, and still offer value to
the City in return for land. The plan creates 170
units of affordable housing, new open space,
and allows for community and cultural facilities.
The developments could be financed through a

COMMUNITY VISION

combination of private investment, Low Income
Housing Tax Credits and New Markets Tax Credits,
as well as innovative financing and ownership
structures.

The proposed development should be understood
as a phased, 5-10 year plan that considers the
construction timetable of the Regional Connector
line, the potential redevelopment of Parker Center,
and the pedestrian linkages tied to the Regional

Connector.
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DEVELOPMENT VISION / COMPLETE, BALANCED, HUMAN SCALE
WHAT WE HEARD FROM THE COMMUNITY

Connect the

Mangrove Block
to the new station
development -.,

>
=
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Rebuild as

acomp/ete 000000000 OCOCOOONONONOO

neighborhood

Create human-scaled
development

32
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Affordable and senior
housing are a priority

: Balance development density
with open / green spaces

Develop an environment
where smaller,

independent businesses
will thrive

Create diverse
developoment

Density to complement
existing development
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COMMUNITY VISION PLAN X2 =570 —EY3VEHE

GROUND LEVEL CONCEPTUAL PLAN WwEEIYET N

Potential Future
Connection Street

Community
Vision
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COMMUNITY VISION PLAN

UPPER LEVEL CONCEPTUAL PLAN
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Office / Residential Tower
/ Residential
/Z Existing Buildings ;
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SECTION A
COMMUNITY VISION DESIGN

New Buidings Relate to
Historic 1st Street Building
Scale

PV Solar Shading Above
Structured Public Parking

New Stormwater
Planters

Central Avenue Pedestrian
Spine Terminates at Go For
Broke Monument
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Fotential Tower Location;
includes New Housing and
Office Space

Reconnection of
Historic Rose Strest
and New Park Beyond
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JUDGE as0 ST | ALAMEDA ST i ROSE ST.
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SECTION B

COMMUNITY VISION DESIGN

New Stormwater
Flanters
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COMMUNITY VISION

i ]J N OO

New Alameda

New Housing and
Office Space

Reconnection of
Historic Rose Strest
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Green Space / Park
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FIRST STREET NORTH VISION
COMMUNITY VISION

Reconnect Historic Jackson

Pedestrian Street
Enhanced 1st Street

Streetscape and Improved Access, Service, and
Pedestrian Realm Patios in 1st Street Alley / Lane
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MITHUN

New Housing, Ground
Floor Retail, and Go
For Broke Interpretive
Center

Stormwater / Living
Machine Park

New Go For Broke Plaza

New Community Parking
and Solar / EV Hub

New Stormwater Planters
and Street Furniture

Feature the Aoyama Historic
Tree at Central Avenue / 1st
Street Lane entry

Energy Improvements to
Historic Buildings
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MANGROVE SITE VISION

COMMUNITY VISION

Enhanced 1st Streetscape New Park and
and Stormwater Stormwater / Living
Machine
Potential Future
Street Connection New Row Houses
5 —= : A \
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New Housing and 1 Y i
Office Space 59 j' Ay i SRR e e Tt g B
Public Art ' d ‘
Opportunity at : i o
Metro Portal = : e
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Space / Park
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New Rose Park
Reconnect Historic

Rose Street
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STATION SITE VISION

COMMUNITY VISION

Enhanced Pedestrian
Crossing or "Scramble’

2

c c

E 3

g = Gateway / Art

o Element and Bike
Facility

New Station Entry
and Retall

New Plaza and
LLandscaping

New Retall

Potential Future Pedestrian
Path Connection
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DEVELOPMENT VISION AROEY 3 Y

CONCEPTUAL PROGRAM AND USES STES & HE
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COMMUNITY VISION FINANCIAL SUMMARY

A SUSTAINABLE LITTLE TOKYO

$ (dollars)
Real Estate Development Cost / Use Estimate $ 170,523,000
Real Estate Develpoment Financing Sources
Conventional Debt $ 116,353,250
Private Equity $ 62,651,750
Tax Credit Equity $ 26,223,000
Affordable Housing Subsidies $ 20,573,000 o
Subtotal $ 225,801,000 < ‘3’
(2}
Residual Land Value to Public Agencies $ 55,278,000 S g
=
Green Infrastructure Cost / Use Estimate Notes
District Heating/Cooling $8,750,000 3rd Party
District Water (wastewater treatment and reuse) $3,200,000 3rd Party
District Stormwater (centralized management) $550,000 3rd Party
Renewable Energy $4,200,000 3rd Party
Subtotal $16,700,000
Green Infrastructure Financing Sources
Conventional Debt $12,525,000 75%
Private Equity $4,175,000 25%
Subtotal $16,700,000 100%

Prepared for LTSC | January 17, 2014, by Keyser Marston and Associates, Inc. and Puttman Infrastructure, Inc.
*Excludes future phase tower
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A SUSTAINABLE LITTLE TOKYO

STRONG

COMMUNITY
FABRIC UNIQUE

LITTLE TOKYO
IDENTITY
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STRONG COMMUNITY FABRIC &

BRI 1 =7« —HE

A SUSTAINABLE LITTLE TOKYO

Little Tokyo's resilience owes everything to the
strong community fabric passed down from
generation to generation. This fabric forms

the backbone to Little Tokyo's significance as
the symbolic hub of the southland’s Japanese
American community. It is multi-generational
and multi-cultural, rich with arts and culture, and
expressed through civic traditions like the Nisei
Week Parade.

The design principles for a Sustainable Little
Tokyo are captured through the creation of an
enhanced open space network that builds upon
existing gathering spaces, providing opportunities
for public art and ongoing indoor/outdoor cultural
programming, and providing amenities to keep
public spaces safe and clean.

A Sustainable Little Tokyo
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STRONG COMMUNITY FABRIC

COMMUNITY VISION
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STRONG COMMUNITY FABRIC

WHAT WE HEARD FROM THE COMMUNITY

Celebrate the unique Little
Tokyo / Japanese American
heritage

. Public spaces to be well-
: managed, clean, and safe at
P all times

Build a greater sense of
community and identity

within Little Tokyo e,
Design programming to
facilitate an arts presence
(temporary, permanent,
annual festivals, etc.)

Public restrooms and trash
/ recycling receptacles

Welcome visitors

More green / open
space outdoors

£
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STRONG COMMUNITY FABRIC

COMMUNITY VISION

The Community Vision includes these principles for a Sustainable Little Tokyo:

Multi-generational and multi-cultural

Strengthen and celebrate Little
Tokyo's unigue community identity
through unified identity and
wayfinding signage, lighting, etc.

Build a greater sense of community
and bring back younger generations
to spend time in Little Tokyo

Attract visitors to businesses

Arts presence and strengthen
linkages with Arts District

Inform / educate public

Flexible outdoor space and
programming (green and / or open)

Accommodate the Nisei Week
Parade

Reflect the seasons in changing art
exhibits and landscape, cultural /
aesthetic, and mimic nature

Greater civic engagement,
volunteerism, community activities,
taking care of streets and public
space

Provide recycling, garbage
receptacles, and public restrooms

Provide shade

Outdoor recreation, walking paths,
and basketball

Outdoor movies, performance and
visual arts programming
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Community
Vision

STRONG COMMUNITY FABRIC

PROPOSED OPEN SPACE SYSTEM
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STRONG COMMUNITY FABRIC

STATION-CENTRAL AVENUE CONNECTION

Multi-Function Plaza and ZBNT oY

Connection with Judge John

Aiso Street

Reflect the Seasons in 77—, &, -2 EDFAM

Changing Art and Landscape,
Potential Outdoor Movies

Living Machine / Stormwater VI vy—y (BETNER) Q
Park % g
o ¢
S 3
Stormwater Planters RZK DfFA OB F B <

New, Flexible Seating, Recyclng TJLFYTILAERODY— K

Receptacles, and WIFI Hotspot TIYHAa )L WIFIZRY
Opportunity for Art Integration ER& 77— N DA
at Station; Bike Station Rental, BisEL VY ). FARY
Storage and Repair Kiosk
- 57
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STRONG COMMUNITY FABRIC

GO FOR BROKE PLAZA

Community
Vision
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STRONG COMMUNITY FABRIC

COMMUNITY VISION
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ECONOMIC VITALITY AND BUSINESS ®AZEADEEIXRR

A SUSTAINABLE LITTLE TOKYO YXT7F7)IL UKNILERER

A~

UNIQUE
~ LITTLE TOKYO
IDENTITY

s
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ECONOMIC

VITALITY AND
BUSINESS
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ECONOMIC VITALITY AND BUSINESS

A SUSTAINABLE LITTLE TOKYO

Little Tokyo's small business and cultural
economy can blossom and mature alongside
the new Regional Connector, but also has the
potential to be disrupted and overwhelmed

by gentrification and market pressure. Little
Tokyo is home to families operating businesses
over a hundred years old. As a regional
destination not just for communities throughout

c
i)
2
>

the Southland, the neighborhood also features

=
=
5
£
E
o}
(&)

some of the oldest Asian Pacific American arts
institutions in the nation as well as the Museum
of Contemporary Art's Geffen Contemporary.
This thriving cultural life drives audiences to local
restaurants and shops on a regular basis.

The priorities for a Sustainable Little Tokyo are
based on a clear and overriding concerm —
complement, but not displace or replace, the
existing economy. This took shape into the
design and development principles to seize the
opportunity to strengthen the existing businesses
through redevelopment and creation of resource
efficiencies.
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ECONOMIC VITALITY AND BUSINESS

WHAT WE HEARD FROM THE COMMUNITY

Access to 1st Street
businesses is a

prionty Create a district

management parking
<" plan
>
-§ c Develop a Retail Action
€Ea Strategy plan to support
§ = the existing and future “eeenen..
local business / retail
economy el
Tteececeats. Parking!
Incentivize local . .
business participation in
efficiency measures e
Create a safe
neighborhood

64
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ECONOMIC VITALITY AND BUSINESS

COMMUNITY VISION

The Community Vision includes these principles for a Sustainable Little Tokyo:

e Retail Action Strategy (complement, e Access to rear of 1st Street
businesses / service access for

existing buildings

not replace, existing businesses)

e Affordable and appropriately-sized

business space (support small e Parking District Management Strategy
businesses as well as large tenants) e Consider unbundled parking to allow
e District-wide green infrastructure for flexibility and reduced costs for
systems (energy, water, stormwater) residents
A Sustainable Little Tokyo COMMUNITY VISION
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ECONOMIC VITALITY AND BUSINESS

BUSINESS OPPORTUNITY
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ECONOMIC VITALITY AND BUSINESS

BUSINESS OPPORTUNITY

st Strest Alley /
Lane Business
Service, Accessand <k

P(a:S—/ /> i
st Strest
Enhancements and

—
~]
5 —

LIUTLTE

District Parking

o —@

TEMALE ST ] O
Potential Parking District \:
Garage

¥
X . New Creative Office Space
. New Cultural Space
| New Community Parking

/

[—o /7
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MOBILITY AND LINKAGES
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A SUSTAINABLE LITTLE TOKYO
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MOBILITY AND LINKAGES

A SUSTAINABLE LITTLE TOKYO

Despite the promise of a less car-dependent
future, transit-oriented development today in Los
Angeles still requires a parking strategy that meets
Angelenos’ current driving routines.  Our vision is
to make the shift to the future gradually, with smart
choices that do not limit future mobility patterns.
Our vision incorporates the elements of Complete
Streets — multi-modal access for pedestrians,
cyclists, and cars, with a renewed emphasis on
the pedestrian experience and first and last mile
connections.

A Sustainable Little Tokyo COMMUNITY VISION
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MOBILITY AND LINKAGES
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MOBILITY AND LINKAGES

WHAT WE HEARD FROM THE COMMUNITY

Enhance Little Tokyo as a
destination Increase pedestrian utilization

Ensure access and loading to

local businesses and the existing
museums is provided and T
maintained

>
=
c c
3 O
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Connect neighboring areas -
“teee.... multi-modal access to and from
the site is essential (bike, bus, on
foot, car, or visual connection)

Develop site-appropriate ., «* ’
traffic control measures

Create a district
management parking plan

72
A Sustainable Little Tokyo COMMUNITY VISION MITHUN fﬁ,ﬁ D o @;.}

JANUARY 17, 2014



MOBILITY AND LINKAGES

COMMUNITY VISION

e Safety is a priority: multi-modal e New bike stations and bike

intersections for pedestrians,
bikes, cars and elderly

Improved pedestrian
experience with enhanced
Crossings

New pedestrian paths making
mid-block connections, at
maximum 800’

Linkages with surrounding
neighborhoods

Community parking strategy

lane connections

Welcome transit riders using
the Little Tokyo / Arts District
Station

Infrastructure improvements
can achieve multiple goals
(shade, vegetation, art, and
district stormwater)
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MOBILITY AND LINKAGES

COMMUNITY VISION
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Opyportunity Sites

Proposed Street

Pedestrian Spine (Existing)
Proposed Pathways
Enhanced Pedestrian Crossing

Enhanced Pedestrian Crossing
(Proposed)

Bicycle Network
Metro Gold Line
Metro Blue Line
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MOBILITY AND LINKAGES

1ST STREET ENHANCEMENT STUDIES

e (Options to enhance 1st Street
were studied during the Community
Charrette.

e [hrough study and community
feedback, design principles and
goals were developed for the
Sustainable Little Tokyo Vision of 1st
Street.
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MOBILITY AND LINKAGES

1ST STREET ENHANCEMENT STUDIES
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New Canoples —]
and Trees to
Provide Shade

Shade Trees that —
Maintain Retall Visiollity

OPTION 1 OPTION 2

Angled Parking / Parking / Street
Potential Pop-up Retall Trees / Rain

or Market Space Garden

2 Travel Lanes 2 Travel Lanes
Pervious Paving Bike Lane
Sidewalk Sidewalk
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MOBILITY AND LINKAGES

1ST STREET ENHANCEMENT STUDIES
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Shade Trees
that Maintain
Retall Visibllity

Shade Trees 7
that Maintain  — %44
Retal Visioility — ~\JIX &

XL

OPTION 3 OPTION 4

Angled Parking 4 Lanes of Travel

with Stormwater

Planters Bike Lane, Both Sides
2 Lanes of Travel Sidewalk

Two-way Cycle-
Track / Bike Lanes

Sidewalk

7
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MOBILITY AND LINKAGES

1ST STREET VISION DESIGN PRINCIPLES

e Showcase the historic character of
1st Street district and Little Tokyo
identity, unite community with
consistent streetscape identity and
lighting

e Support local and small businesses:
maximized street parking, visibility of
signage, ease of multi-modal access,
bike parking, and sidewalk seating
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e Accommodate additional shade,
vegetation, and district stormwater;
street trees on both sides (target
minimum 40% shade coverage),
while maintaining retail visibility
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MOBILITY AND LINKAGES

1ST STREET VISION DESIGN PRINCIPLES

e Safety is a priority: multi-modal
intersections and public realm that
accommodates pedestrians, bikes,
cars, and elderly

e Activate rear of Historic 1st Street
with pedestrian / shared street and
plaza zone

e [Fnhance service and access at rear
of 1st Street Businesses

&
S 3
2 3
g &

5

<

e Activate street frontage on Alameda
Street with liner pop-up or art
opportunities

e Develop a community parking SAREIAE B o O L ) “’-'*l|||i,||1ii‘llHH"\‘M H»H N
strategy and management system 3 . 1 '”H”l .’

e Accommodate the Nisei Week y |y

Parade and other festivals

M M 11 Qv,é Little Tokyo _E,?(‘%i
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SUSTAINABILITY / “MOTTAINAI

A SUSTAINABLE LITTLE TOKYO

SUSTAINABLE /

“MOTTAINAI”

UNIQUE
LITTLE TOKYO
IDENTITY
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MOTTAINAI

“To Not Be Wasteful”

Mottainai - to not be wasteful.
A Japanese and Japanese American

value derived from the Buddhist principle

that acknowledges all things exist in a
state of mutual interdependence, and
in realizing this, one should live with a
sense of gratitude and responsibility.

A Sustainable Little Tokyo |

JANUARY 17, 2014

...A Buddhist term meaning “not in
accordance with the non-self-existing
nature of things.” A fundamental tenet
of Buddhism is that there is no self-
existing thing but rather that all things
are the result of various causes and
conditions and exist in a state of mutual
interdependence. To realize this is to
have a deep sense of gratitude and
connectedness to all sentient beings
and a sense of responsibility for each
other.

In observing nature, nothing is seen
to be wasted, but rather everything
is seen to be recycled. This is the
essential way of things. Not to be in
accord with this essential way of things
is not to see the non-self-existing
nature of all things, it is mottainai, i.e.
wasteful. This view has socially resulted

COMMUNITY VISION

in a strong reluctance to throw away
things, from ribbons and wrapping
paper to saving the three leftover peas
to be used in the next days meal.
Why? Because it is not in accordance
with the essential nature of things. It is
Mottainal.

Kodani, Masao. Cocktails, Senshin Buddhist
Temple, 1992,
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The Sustainable Little Tokyo Community Vision
uncovered a groundbreaking opportunity for
community institutions, businesses, private
development, and government agencies to work in
partnership to achieve high quality, resource-smart
development and realize cost savings that can be
shared by all sectors.

The LEED for Neighborhood Development rating
system served as our technical framework for
envisioining measurable energy and water efficiency,
accessibility and affordability, and mobility.

We re-imagined cultural and community values that for
generations have unconsciously expressed respect
for nature and planning for the future, such as the
Japanese concepts of Mottainai (to not be wasteful)
and Kodomono Tameni (for the sake of children and
future generations).

Our visioning process led us to district level concepts
for energy, water, stormwater, and parking being
pioneered around the country through EcoDistrict
plans. The synthesis of our community values

and traditions with innovative environmental design

is catalyzing our own unique Cultural EcoDistrict
approach to the opportunity sites and the rest of the
neighborhood.
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SUSTAINABILITY / MOTTAINAI

WHAT WE HEARD FROM THE COMMUNITY

Enhance F the installati
o o stewardsh ncourage the installation
Maintain the spirit of “Take b and use of renewable energy
off your shoes” . © sources

Community
recycling

c
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Infrastructure to
ceeccce  omulate the idea of
"Mottainai”
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Incentives to local oo
businesses to -
participate in district
energy and efficiency
measures

Retrofit existing
buildings

Water
Create a district-wide recycling

Sstormwater system

Be sustainable
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A Sustainable Little Tokyo COMMUNITY VISION MITHUN "‘Q D o @,

JANUARY 17, 2014



SUSTAINABILITY / MOTTAINAI

COMMUNITY VISION

The Community Vision includes these principles for a Sustainable Little Tokyo:

e Be sustainable - infrastructure to e Target sustainability goals:
emulate the idea of Mottainai 25% Energy Savings

e High-performance, resource-smart new 36% Potable Water Savings
development and construction 20% Stormwater Savings

10% Potential Renewable Electric

¢ Enhance stewardship
Energy Production

e “Take off your shoes”

e Native, drought tolerant and resource-
smart landscape

A Sustainable Little Tokyo COMMUNITY VISION
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DISTRICT INFRASTRUCTURE

DISTRICT ENERGY CONCEPT

PSRN
' Potential \

Parker Genter ‘

Expansion

\.,.-r*‘\,\ =

v

Community
Vision

DISTRIBUTION PIPING

Potential
Regional
( Gonnector I
Expansion
\ p

\_;l
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(Heating & Cooling)

—

15-20% more efficient than bullding-
scale systems and 10-20% more cost
effective

»  One central plant provides heating and
cooling senvices to all new bulldings
within Little Tokyo

*  No heating and cooling eguipment at
puilding-scale

»  Existing buldings such as MOCA and
the Japanese American Museum have
potential to be connected to system.

»  System should be sized to serve future
Parker Center and Regional Connector
Block expansion.

SYSTEM COMPONENTS

» Central Plant (natural gas fired bailers for
heating and electrical chillers for cooling)
Integrated into bullding on Parcel K
(20,000-30,000 SF)

«  Four plpe distribution system (2 heating
and 2 cooling)

»  Energy transfer stations at each buiding

DEVELOPMENT STRATEGY

»  System developed by private partner (in
partnership with LTSC) based on long-
term energy service agreement
between energy provider and bullding
customers
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SYSTEM OVERVIEW
D | STR | CT | N FR ASTR U CTU R E 36-40% potable water use reduction
through the treatment and reuse of
domestic wastewater for toilet flushing,

DISTRICT NON-POTABLE WATER CONCEPT distict enerqy cooling water make-up
and irrigation (strest and park)

» Wastewater treatment provided by a
lving machine which uses natural
freatment processes 1o clean water.

*  System to serve all new buildings

L,“"Nq MACHINE, » Existing buildings such as MOCA and

| the Japanese American Museum have
EQUIPMENT ROOM potential to be connected to system.

SYSTEM COMPONENTS

Two (2) Iving machine systems. One
senving Block 7 and one senving
Mangrove (Iiving machine size likely
4,000-6,000 SFH)

* Eguipment rooms and storage tanks
required to be located adiacent to lving
machines (integrated into basement of
puldings)

*  Cravity colection system to convey
wastewater to iving machine

* Pressure system to provide non-
potable water supply
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» Each building has potable and non-
potable water connection

WA Ve AW B

COLLECTION & DISTRIBUTION |

SYSTEM , B
. v e - L Ad T ‘
e DEVELOPMENT STRATEGY
« System developed by private partner (in
COLLECTION & DISTRIBUTION partnership with LTSC) based on long-
SYSTEM I term non-potable water service

agreement betwesn non-potable water
provider and building customers

) 89
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DISTRICT INFRASTRUCTURE

RENEWABLE ENERGY CONCEPT (SOLAR PV)

PAIINTS,
D I
A

(TTHTTTTTTTT T
Al 1111 I SOLAR PV PANELS |
/( A ’r’.,.".:‘zq i
R P il
e ///// e
D 5\\\ A‘/////A:A\\ - z '\fr“
DR {////ﬂx;;j/i, ] J U
A Sustainable Little Tokyo COMMUNITY VISION
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SYSTEM OVERVIEW

o 3MW of solar PV potential

» Potential to meet 10% of electricity
demand.

SYSTEM COMPONENTS

Solar PV panels on all new building
roofs

*  Solar PV panels on large existing
pulding roof (e, MOCA and Japanese
American Museum)

« Potential for electric vehicle EV)
charging stations

DEVELOPMENT STRATEGY

»  System developed by private partner (in
partnership with LTSC) based on
energy senvice agreement between
solar provider and bulding customers

¥
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DISTRICT INFRASTRUCTURE

DISTRICT STORMWATER CONCEPT
SYSTEM OVERVIEW

Potential to reduce stormwater
management capital costs by 15-20%

DISTRICT STORMWATER «  Stormwater from new development to

FACILITIES be managed with district stormwater
T -~ facllites (ie, shared stormweater facllities)
R » Green infrastructure (ie, naturel
& s systems) preferred management
“)Q')‘,'\ll\’\\
— e N N approach
Parqei]z T | »  System to serve al new buildings

|
e . |

-

» Existing buidings such as MOCA and
the Japanese American Museum have
potential to be connected to system.
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SYSTEM COMPONENTS

Gravity collection system

» District stormwater faclities such as
stormwater planters and stormwater
ponds

» Disposal via drywells (assuming suitable
soll conditions)

COLLECTION
SYSTEM

iy DEVELOPMENT STRATEGY

S @7 «  System developed by private partner (in

S partnership with LTSC) based on long-
term stormwater management

DISTRICT STORMWATER agreement between stormwater

FACILITY management provider and buiding

customers (ie, stormwater credit)

COLLECTION
SYSTEM

p
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DISTRICT INFRASTRUCTURE

VALUE PROPOSITION SUMMARY

-ﬁ-‘

DISTRICT ENERGY DISTRICT WATER RENEWABLE ENERGY STORMWATER
energy saved (MMBtu/yr) potable water saved (gal/yr) power generated (MW) management cost ($/IAM)

= 16,000 30,000,000 $6.00
g c
(]
€@ 14,000
g s 25,000,000 ) $5.00
© 12,000 -
20,000,000 - $4.00 -
10,000 -
1.5
8,000 - 15,000,000 - $3.00 -
1
6,000 -
10,000,000 - $2.00 -
4,000 -
0.5
5,000,000 - $1.00 -
2,000 -
0 - 0 - 0 $0.00 -
BAU District District District District
15-25% Savings 36% Savings 10% of 20% Savings

Electricity Use

BAU=Business as Usual

. . \VA
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ENVIRONMENTAL SUSTAINABILITY

LEED FOR NEIGHBORHOOD DEVELOPMENT

"'4
LEED-ND

LEED FOR NEIGHBORHOOD

LEED-ND can be used by the city as a e Re-establish street grid
requirement for future development

e Ensure mixed use through Retall
Action Strategy

Little Tokyo's neighborhood plan can e (Create Parking Management District
achieve a gold rating (60-79 points) and
potentially even a platinum rating (80+
points) under LEED-ND

e Build civic/recreational/open spaces
in neightborhood

e |ncorporate Green Infrastructure /
Integrated Stormwater

Leadership in Energy and Environmental Design (LEED) is a widely recognized and
practiced set of rating tools created by the US Green Building Council. LEED programs
help buildings and neighorhoods achieve water, energy, and resource savings and create
healthier environments.
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CATALYSTS & NEXT STEPS REBAERAT YT

A SUSTAINABLE LITTLE TOKYO YX7+7I)L UNILERER
2014 2015 2016 2017 2018 2019
RECODE LA &
Comm Plan Up-
dates

Regional Connector
Construction

Promote Environ-
mental Sustainability

Strategies

I—
Explore Ecodistrict _
.

(%)

Q
Q

-
(%))

+—

x

[}

P4

Demonstration Proj-
ects

Street North

Redevelop Man-
grove Site

Redevelop First S
e
—

Develop Station Site
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CATALYSTS & NEXT STEPS

A SUSTAINABLE LITTLE TOKYO

Engage in ongoing City and County Explore Ecodistrict Partnerships _

Initiatives e Enhance Community Council capacity
* RECODE LA Zoning Code update ¢ Partner with City and/or County
e Downtown Community Plan updates agencies

e Regional Connector Construction and

Pedestrian Linkages Implement Demonstration Projects
e |everage Mayor's Great Streets
Promote Environmental initiative

Sustainability e Explore a Stormwater Pilot project

® [Engage business and property owners
on resource efficiency opportunities

e Explore opportunities for public art/
engagement with artists, landscaping,
e [Engage visitors and community and gateway markers
members on reuse and recycling

=z
)
X
~—
(%)
-
[}
ie]
()

e Engage local artists Site Redevelopment

e Explore appropriate landscape ¢ Refine feasibility and site planning

guidance consistent with environmental e Explore Parking District opportunities

and oultural / community goals e (Coordinate retail retention and

attraction action plan
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APPENDIX

A SUSTAINABLE LITTLE TOKYO

B Final Concept Design Notes
B Meeting Minutes
B Presentations

B Technical Analysis (Existing and Propsed Conditions)
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APPENDIX

FINAL CONCEPT DESIGN NOTES

Community uses that are planned for within Little Tokyo, but are not shown on the three
study parcels include:

Senior Center (proposed in the Far East storefront space)

Recreation Center (proposed at the Budokan)
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